3800 STONE ROAD
KILGORE, TEXAS 75662
903/984-8641 - FAX 903/983-1440

ﬂ]lﬂ“?s SERVING A FOURTEEN COUNTY REGION

Date: May 8, 2009
To: ETCOG Cities, Counties, and area Consultants
From: Julie Burnfield, Community & Economic Development Manager

Subject:  Final Method of Distribution for Hurricane Ike Disaster Funds

In response to public input received at the April 28, 2009 public hearing, the East Texas Council of
Governments (ETCOG) contacted the Office of Rural Community Affairs (ORCA) in Austin to seek a
solution which will allow cities to choose their own project engineers and grant administrators. Under the
last Method of Distribution, (MOD) each county would have chosen to select one engineer and one grant
administrator, unless they chose to self administer the grant, from an approved master list issued by
ORCA. Cities would have been required to use the engineer or administrator selected by the county or
have their engineer and administrator subcontract with the county's selection.

ORCA worked diligently with ETCOG to resolve this concern with favorable results. ETCOG has been
granted permission by ORCA to amend its MOD to allow cities to choose their own engineer and grant
administrator. No changes to the allocation, scoring criteria, county scoring criteria, or the method for
application will be made. Once the applications are received by ETCOG and are scored and ranked, those
projects that are selected for funding will have the option of either allowing the county to oversee the
project or being a grantee/sub-recipient themselves and contracting directly with ORCA, thereby allowing
them to select their own engineer and grant administrator. The engineer selected must still come from the
ORCA approved master list.

This letter will serve as notification of the change in lieu of another public hearing which would further
delay the process. This will be ETCOG’s FINAL Method of Distribution. In order to comply with public
notification requirements, I request that each city and county complete the attached form and return it to
ETCOG no later than May 22, 2009. 1In the event that we do not receive significant support for the
proposed change, we will revert to the current, approved MOD. Finally, please note that applications for
funding will be distributed on Monday, May 11, 2009. More information and details concerning next
steps will follow under separate cover on that date.

JB

Attachment

ANDERSON - CAMP - CHEROKEE - GREGG - HARRISON - HENDERSON - MARION - PANOLA - RAINS - RUSK - SMITH - UPSHUR - VAN ZANDT - WOOD
Printed on Recycled Paper



FINAL METHOD OF DISTRIBUTION RESPONSE

Please print or type:

City or County:

Authorized Official:

I approve of the amendment to the MOD as described in the letter of May 8, 2009.

OR

I DO NOT approve of the amendment to the MOD as described in the letter of May
8, 2009

Comments:

Signature of Authorized Official
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