


East Texas Council of Governments FY 2012 Budget

9. Provision of supplies and services plus postage, printing, publications and other resources common to the
implementation of all ETCOG programs and projects.

The following chart reflects the amount of Shared Program Costs for the years, 2010, 2011 and projected for 2012:

SUMMARY OF FISCAL RESOURCES FOR SHARED COSTS

FY 2010 FY 2011 FY 2012 % Inc/
FUNDING SOURCE Actual Budget Proposed (Decrease)
Federal Assistance - - - 0%
State Assistance - - - 0%
Local Assistance - 0%
Other Income - - - 0%
Total Revenue - - - 0%
EXPENDITURES
Salaries and Fringe Benefits 539,154 | 692,537 | 638419 -8%
Direct Travel Expenses 72616 93931 81500 -13%
Direct Professional Services 128,348 109,000 | 107,000 -2%
Communications Expense 62672 62000 60929 -2%
Other Direct Program Expenses 93.500 112400 105671 -6%
Total Pass Through - - - 0%
Total Direct Program Expenses 896,290 1,069,868 993,519 7%
Total Direct Internal Services - | - - 0%
Shared Costs = e | - 0%
Total Program Expenses | 896,290 | 1,069,868 993,519  .7%

Significant Changes from Prior Year

Reductions in Salaries and Fringe Benefits are a result of the transfer of the Facilities Manager Position to
“Facilities — Internal Direct”, where it was reclassified to Custodian and split into two pat-time positions. This
action was actually approved by the Executive Committee in this current budget year. These positions are
recorded in the Facilities Budget under Direct Internal Services which is found in Section Ill. Travel expenses
were reduced in most every budget. Capital Outlay expenditures which were a part of other direct program
expensesin 2011 are SO for 2012.

Salaries and Fringe Benefits for Internal Direct Expenses are based on employees assigned to the Indirect Services pool.
The classes and numbers of positions assigned to this pool are shown in the following table:
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HUMAN RESOURCE REQUIREMENTS

Full Time Equivalent (FTE) Positions FY 2010 | FY2011 @ FY 2011 | FY 2012 %ine/ |
by Class Actual Original = Revised ' Proposed (Decrease) |
|Executive Director [ | 1.00 | 1.00 1.00 | 100 0%
'Executive Assistant [ | 1.00 | 1.00 | 1.00 | 100 0%
Director of Finance [ | 0.97 | 0.97 | 0.97 097 0%
Accounting Manager [ | 041 0.60 0.60 | 060| 0%
Budget Manager | | 040 045 045 045 0%
‘Accountant [ | 1.00 | - - | - 0%
'Financial Assistant - Payroll [ | 1.00 | 1.00 1.00 100 0%
'Financial Assistant - A/P [ | 1.00 1.00 | 1.00 | 100, 0%
Accounting Specialist * (2) [ | 1.00 1.00 1.00 100 0%
'Financial Specialist * [ | 0.45 045 045 045 0%
,Receptionist [ | 050 050 050 050| 0%
Administrative Assistant * (2) [ | 050 050 050 050 0%
Facilities Manager [ | =__| 098 098 - -100%
Director of Public Info. & Regional Sve. | | 0.01 0.01 001 001 0%
Communications Manager [ | 0.50 | 1.00 | 1.00 100 0%
Grants and Research Analyst 0.50 | 0.65 0.65 065 0%
Total FTEs 1024 | 1111 1141| 1043| 9%

The decrease reflects the elimination of the Facilities Manager position (0.98 FTE)

The Base Total Direct Labor and Benefits are calculated by adding salaries and benefits for all divisions including internal
direct. Utilizing the formula for calculating the Shared Cost Rate as shown in the preceding, the Provisional rate for 2012
may be calculated as follows:

($993,519) Total Shared Program Budget

- 21.198 % | (Provisional Shared Cost Rate %)
($4,686,950) Base- Total Direct Labor and Benefits

In both cases Fringe Benefits and Shared Costs are charged to each grant based on a provisional rate established at the
beginning of the fiscal year, and documented in this budget document. The rate is multiplied by direct salaries charged
to a particular grant to arrive at the amount of Fringe Benefits and Shared Costs that are allocated each month. At the
end of the year, when actual total costs are known, adjustments are made to each grant based on the actual calculated
rate.
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Certificate of Cost Pools

This is to certify that | have reviewed the cost pool proposal submitted herewith and to the best
of my knowledge and belief:

(1) All costs included in this proposal October 1, 2012 establish billing or final cost pool rates for
the fiscal year ending September 30, 2013 are allowable in accordance with the requirements
of the Federal award(s) to which they apply and OMB Circular A-87, "Cost Principles for State
and Local Governments." Unallowable costs have been adjusted for in allocating costs as
indicated in the cost pool allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the basis of a
beneficial or causal relationship between the expenses incurred and the agreements to which
they are allocated in accordance with applicable requirements. Further, the same costs that
have been treated as a cost pool item have not been claimed elsewhere. Similar types of costs
have been accounted for consistently and the Federal Government will be notified of any
accounting changes that would affect the rate.

Subject to the provisions of the Program Fraud Civil Remedies Act of 1986, (31 USC et seq.), and
the Department of Labor's implementing regulations, (29 CFR Part 22), the False Claims Act (18

USC 287 and 31 USC 3729); and the False Statement Act (18 USC 1001), | declare to the best of

my knowledge that the foregoing is true and correct.

Governmental Unit: East Texas Council of Governments
Signature: w&w

Name of Authorized Official: David A. Cleveland

Title: Executive Director

Date of Execution: 10-1-11
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Five Year Program of Strategic Priorities

One (1) Year Priorities

TECHNOLOGY

» Real-time access

> Provide tech assistance to region

WORKFORCE TRAINING

» Training and re-training
» Upgrade skills

» Identify strengths and utilize workforce training

AGING

Healthcare
Housing
Nutrition
Networking

YV V V V¥

HOMELAND SECURITY

> Emergency Preparedness

Two (2) Year Priorities

ECONOMIC DEVELOPMENT

» More manufacturing/Light & Heavy

» Promote local labor force

» Help communities find resources; grants
>

SBA loans for businesses
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East Texas Council of Governments

Five Year Program of Strategic Priorities (cont.)

Three (3) Year Priorities

EMERGENCY PREPAREDNESS

FY 2012 Budget

>

>
>
>

Communication
Shelter

Identify targets
Training

WATER SUPPLY

»
>

Promote greater supply

Improve plants to protect the environment

Five (5) Year Priorities

AIR QUALITY

>
>

Stay ahead of curve

Areas of concerns

EDUCATION

>
>

Affordable education
Identify strengths/career goals

TRANSPORTATION

>

YV V V V

Auto, Rail, Bus, Roads, Air, Carpool
Identify things that can reduce air pollution
Dialogue with Region for National Airport
More bus stops, cabs & shuttles

Fixed route transportation
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EAST TEXAS COUNCIL OF GOVERNMENTS
Budgetary Accounting Policies and Practices

REPORTING IN CONFORMITY WITH GAAP:

The East Texas Council of Governments (ETCOG) budget is prepared in accordance with generally
accepted accounting principles and governmental accounting standards. These standards
require that ETCOG's accounts be established on the basis of fund groups each of which is considered
a separate accounting entity. The fund groups for ETCOG are divided into the following categories for

budget purposes.

General Fund: This fund is the general operating fund of ETCOG and is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds: These funds are to account for the proceeds of specific revenue sources
that are legally restricted to specified purposes.

Internal Service Funds: These funds are used to account for activities conducted on a benefits
received for service basis. The internal service plan accounts for allocation of certain services
provided to other departments to provide a break even result.

The East Texas Regional Development Company is considered a discretely presented component
unit.

BASIS OF ACCOUNTING:

The modified accrual basis of accounting is used by the special revenue funds. Under this basis of
accounting, revenues are recorded when they become measurable and available to pay liabilities of
the current period. Expenditures are recorded when the liability is incurred. The accrual basis of
accounting is used by the internal service funds whereby revenues are recognized when earned and
expenses are recoghized when the liability isincurred.

Retirement Plan:

The ETCOG retirement plan is a single employer money purchase plan, which is a defined
contribution pension plan, not a defined benefits plan. Responsibility for the plan administration
is with ICMA Retirement Corporation.

Accruals:
Sick leave and vacation leave are charged to an intermediate pool and distributed to the grant

based on a percentage of direct charged salaries.
Indirect Costs:

ETCOG has prepared the budget for Fiscal Year 2012 based upon a 21.198% rate of direct charged salaries
and fringe benefits. This rate will be submitted to the Texas Workforce Commission, which is

ETCOG's State Single Audit Coordinating Agency, for approval.
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TEXAS WORKFORCE COST POOLS

FOR THE YEAR ENDED SEPTEMBER 30, 2012

Un-assignable direct costs are costs that can be identified with a specific TWC cost category, but not by TWC title.
These costs will be pooled and allocated based on benefit derived from the TWC entitlements.

Organizational Information — Exhibit A sets forth an organizational chart that identifies all TWC departments
and supporting departments.

Statement of Function and Benefit — The following is a list of types of direct un-assignable services
and revenues provided, which are chargeable to the TWC cost pool.

Program Income
Interest Income
Salaries

Benefits

Group Hospitalization
Pension Costs

Staff Travel
Committee Travel
Professional Services
Communication Expenses
Other Expenses
Capital Equipment
Other Considerations

In regard to function and benefit, these are only the costs and revenues which directly benefit TWC entitlements.

Budgets — Direct un-assignable costs are maintained in the intermediate cost pools. The allocable direct
costs are combined with direct costs of the TWC programs to determine the total TWC budgets.

Iltems of Expense — Allocable costs such as board meeting expense, etc. are recorded in intermediate cost
pools then allocated to the relative TWC entitlement/program based on benefit derived.

Allocation Process — The East Texas Council of Governments primarily subcontracts all TWC services.
Allocable administrative and program costs are maintained in pools then allocated based on direct charged
salaries. The base for allocating un-assignable direct costs will be shared in relation to the direct charged
salaries of the related program on a monthly basis. The allocation base is dependent on the core programs
of WIA, Child Care, SNAP & TANF. Other programs are not included in the allocation due to their temporary
or insignificant funding dollars.

Supporting documentation will include employee time records and distribution schedules.

The TWC cost pool will be reviewed periodically to determine justification of current costs and basis of the allocation
method used.
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EAST TEXAS COUNCIL OF GOVERNMENTS
AUTHORIZED PERSONNEL BY PROGRAM
FISCAL YEAR ENDING SEPTEMBER 30, 2012

Fy2011 Fy2012 Differences
Workforce Development 18.61 18.61 0.00
Area Agency on Aging 1260 12.60 0.00
Transportation 66.81 66.81 0.00
911 Division 8.39 8.39 0.00
Criminal Justice Division 3.08 3.08 0.00
Regional Services & Public Information  5.44 5.44 0.00
Unassigned 1.00 0.00 -1.00
Human Resources 1.75 1.75 0.00
Innovation & Efficiency Division 1.50 1.50 0.00
Facilities 0.00 1.00 1.00
Shared Services 111 10.13 0.98
Total Number of Personnel Budgeted  130.29 129.31 -1.0
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