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PART I

CONSTRUCTION SPECIFICATIONS

&

STATUTORY REQUIREMENTS

For

East Texas Council of Governments
Hurricane Ike Disaster Recovery Program
BID FOR 3-BEDROOM SINGLE-FAMILY HOUSE
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Bids Accepted Until: 2:30 PM, April 21, 2011    
East Texas Council of Governments
3800 Stone Road 
Kilgore, Texas 75662
SECTION A: Bid Proposal and Bidders Packet
ADVERTISEMENT & INVITATION FOR SEALED BIDS:

NEW HOUSING CONSTRUCTION

East Texas Council of Governments  will receive bids for new construction of two (2) single-family dwellings until 2:30 PM on the 21st day of April 2011; at the ETCOG’s office on, 3800 Stone Road, Kilgore, Texas; at which time and place all will be publicly read aloud.
Bids are invited for the furnishing of material and labor for the construction of one single-family houses in the City of Longview and City of Troup. The houses will consist of the construction of 3-bedroom dwellings on a slab foundation. Contract documents, including drawings and technical specifications, are available for download at www.etcog.org. No bid may be withdrawn after the scheduled closing time for receiving bids for at least 60 days.

The Owner of the property and the East Texas Council of Governments reserve the right to reject any or all bids and to waive any formalities in the bidding.  Furthermore, the Owner and the ETCOG reserve the right to award a contract on selected bid items and/or alternatives on the work bid form at their discretion. Bidding procedures, bidder selection, and any subsequent bidder appeal will be conducted in accordance with the applicable local, state and federal procurement regulations and protest procedures in compliance with 24 CFR 85.36.

The East Texas Council of Governments is an Equal Opportunity Employer.

1st Publication Date: 
4/7/2011
2nd Publication Date: 4/10/2011
East Texas Council of Governments
By: Savannah Pacobit
Title: Housing  Manager

INTRODUCTION
East Texas Council of Governments is a voluntary association of counties, cities, school districts and special districts within the fourteen-county East Texas region. ETCOG assists local governments in planning for common needs, cooperating for mutual benefit and coordinating for sound regional development. Established in 1970, ETCOG, either directly, or through our contractors, provides programs and services for East Texas seniors, employers and job seekers. ETCOG and its contractors also build the 9-1-1 emergency call delivery system, provide peace officer training and homeland security planning services; and deliver rural transportation services, business finance programs, grant writing services and environmental grant funding for the region.

PURPOSE
The East Texas Council of Governments Housing Program is requesting bids from licensed and insured residential construction contractors to provide or reconstruction services for ETCOG’s selected applicants in the City of Longview and City of Troup.  All proposal submitted in response to this solicitation must conform to all of the requirements and specifications outlined within this document and any designated attachments in its entirety. 

IFB INFORMATION AT A GLANCE

	ETCOG CONTACT PERSON (CP)
	
	Savannah Pacobit

Fax: (903) 983-1440

Email: Savannah.Pacobit@etcog.org

	HOW TO OBTAIN THE IFB DOCUMENTS ON THE APPLICABLE INTERNET SITE
	
	1. Access www.etcog.org
2. Click on “Our Services” button 

3. Click on “Housing” on the left side

4. Click on “Disaster Grant” on the left side

5. Proposal is available for download.

	DEADLINE FOR WRITTEN QUESTIONS
	
	April 15, 2011 10:00 a.m. (CST)*
Answers will be posted 12/28/10 or as soon thereafter as practical

	PROPSAL SUBMITTAL RETURN & DEADLINE
	
	April 21, 2011, 2:30 p.m. (CST)*
EAST TEXAS COUNCIL OF GOVERNMENTS 

3800 STONE ROAD, KILGORE, TEXAS 75662

(The “hard copy” proposal must be received in-house and time-stamped by ETCOG by no later than 2:30 p.m. on this date.)

	ANTICIPATED CONTRACT AWARDED
	
	April  25, 2011
EAST TEXAS COUNCIL OF GOVERNMENTS 

3800 STONE ROAD, KILGORE, TEXAS 75662


Notice to Bidders

Bidding procedures, bidder selection, and any subsequent bidder appeal will be conducted in accordance with the applicable local, state and federal procurement regulations and protest procedures established in compliance with 24 CFR 85.36.

Selection of Contractor

The contract will be awarded to the most responsive and responsible bidder with the lowest base bid for the 3-bedroom house plan. The bidders will be evaluated on the following basis:

1. Base bid of the 3-bedroom house plan. Please note that the base bid includes a hardy board siding.  
2. References.  Provide references on page 6 of Part 2-Bid Forms. Three (3) credit references and five (5) references of similar projects undertaken by the bidder will be contacted and verified. Unsatisfactory references may be a disqualification factor.

3. Willingness to Phase Construction. Every attempt will be made to facilitate the construction of all the houses in the same time frame. However, the possibility exists that houses may have to be constructed over a more extended period of time. The contractor must be willing to phase construction if circumstances require. 

Criteria by which bids can be judged as non-responsive and potential disqualification factors include:

1. Unsatisfactory past performance of a particular Contractor on projects of similar scope and complexity.  References WILL be contacted and verified.
2. Unwillingness of Contractor to phase construction. Contractor needs to be able to start individual housing units on case-by-case basis. Please respond to question on bid proposal (page 6).
3. If the Bidder has altered the Proposal/Bid Form during preparation of bid which will change the conditions and/or scope of the work to be performed. Any bid exemption, variation, adjustment, or modification without written approval by ETCOG prior to bid submission will DISQUALIFY bidders.

4. THE BID PACKAGE MUST BE SUBMITTED IN A SEALED ENVELOPE.  Bids shall not be submitted in any manner whereby the amounts of bid or bids may be disclosed, examined or read prior to the time of the bid opening.

Bid Package

The bid package consists of the following items:

PART 1 –Construction Specifications and Statutory Requirements

PART 2 – Bid Forms & Work Write Up (Attachment A)

PART 3 – House Plans and Drawings (3 Bedroom Plan)


Bid Form

Bid Form must be submitted in a SEALED ENVELOPE

RELATED DOCUMENTS:
The general provisions of the Contract, including the GENERAL, SUPPLEMENTAL & SPECIAL CONDITIONS, apply to the work included in this Bid Form.

DATE OF BID OPENING:

Sealed Bids will be received until: 2:30 PM, April 21, 2011 at ETCOG’s office located at, 3800 Stone Road, Kilgore, Texas.  Bids will then be publicly opened and, if in proper order, read aloud.

BIDS RECEIVED AFTER THE DEADLINE SHALL NOT BE ACCEPTED, AND SHALL BE RETURNED, UNOPENED, TO THE BIDDER.


GENERAL REQUIREMENTS

The following Information describes specifications and federal requirements that are considered to be extremely important with regards to the response to this request. 

Questions and Timeframe

Questions concerning this Invitation to bid should be e-mailed to ETCOG at savannah.pacobit@etcog.org or fax at 903-983-1440, attention Savannah Pacobit, Housing Manager. A copy of all questions/responses will be available on the ETCOG website (www.etcog.org) to allow adequate time for ETCOG to research and respond, all questions must be submitted no later than April  15, 2010 at 10:00 a.m. (CST).
No oral explanation in regarding to the meaning of the request for bids will be made and no oral instructions will be given before the award of the contract. Request from interested proposers for additional information or interpretation of the information included in the IFB should be directed, by April 15, 2011 in writing to:

Savannah Pacobit ,Housing Manager

FAX (903)983-1440

EMAIL: Savannah.Pacobit@etcog.org
All documents relating to this IFB including but not limited to, the IFB, documents, questions; responses to questions, agenda, and special notices will be posted under the “Disaster Grant” at the ETCOG web site. It is the proposer’s sole responsibility to review this site for questions and answers and retrieve all documents prior to the IFB due date.

A total of 1 original signed copy (marked "ORIGINAL") and 4 exact copies (each of the 5 separate proposal submittals shall have a cover and be bounded separately) of the proposal submittal, shall be placed unfolded in a sealed package. The package exterior must clearly denote the above noted IFB number and must have the proposer’s name and return address.  Proposal is to be submitted to Savannah Pacobit, Housing Manager, East Texas Council of Governments, 3800 Stone Road, Kilgore, Texas 75662. Proposals must be received no later than 5:00 p.m. Central Standard Time, April 22, 2011. Any proposal received after the deadline will not be accepted The clock in the ETCOG Lobby will determine the deadline time. If proposals are sent by mail or courier to the East Texas Council of Governments the proposer shall be responsible for actual delivery of the proposals before the advertised due date and time. 

General Bidder Requirements & Information

1.   Invitation to Bid, Bid Opening and Award of Contract
Bids are invited for the furnishing of material and labor for the construction of new residential dwelling projects located within the City of Longview and City of Troup for the Hurricane Ike Disaster Recovery Program. 

Contract documents, including Drawings and technical Specifications, are available at 3800 Stone Road in Kilgore or available for download at www.etcog.org.

No bid may be withdrawn for 60 calendar days following the scheduled closing date and time for receiving bids. The Owner of the property and ETCOG reserve the right to reject any or all bids and to waive any formalities in the bidding. Furthermore, the Owner and ETCOG reserve at their discretion, the right to award a contract on selected bid items, alternate bid items, unit bids and/or alternatives indicated on the Bid Form; in any order; and as may be to the Owners advantage. 

2. Scope of “Base Bid” Proposal

Owner and ETCOG reserve the right to reverse or flip (mirror-image) floor plans of the Designs; reorient floor plans due to site restrictions; and/or move windows and exterior doors. Owner shall also have the right to select any of the optional Frontal Elevations & Roof layouts that are included with the Drawings.  

3.   Bid Price
Bid for materials and labor costs for the rehabilitation or reconstruction work must be in written form and must be submitted on ETCOG's bid solicitation request on the appropriate bid form per project. Bid prices must be maintained for a minimum of sixty (60) calendar days and during the contract construction period. Quoted prices shall be the delivered price at any work site and may not include separate packaging, handling, shipping and/or delivery charges. 

The work to be bid shall consist of the demolition and the reconstruction of two (2) single-family dwellings. The bid must include all work necessary to meet local building codes or the International Residential code for One and Two – Family Dwellings, 2000 Edition, the HUD Housing Quality Standards, Texas Minimum Construction Standards, Construction Specification Manual, International Energy Conservation Code, 2000 Edition. 

4.    Bidder Eligibility

A.  Bidders must be able to register with the City of Longview and/or City of Troup. Selected Contractor must provide proof of registration with the City of Longview and/or City of Troup within 10 days from the date the contract is awarded. 

B. Bids received after the deadline shall not be accepted.

C. Bid packages, which are incomplete, lack required documentation, are not signed and dated, or are illegible will be considered non-responsive and will be rejected. Bidders must have at least five years' full-time experience in construction and rehabilitation of dwelling units. 

D. Bidders must have the staff, equipment; financial and technical resources needed to effectively perform all required activities.

E. Bidder must comply with all applicable federal, state and local laws and regulations; must have adequate general liability and vehicle insurance and may not be on a local, state or federal Consolidated List of Debarred, Suspended and Ineligible Contractors and Grantees. 

5. Bidding Procedure

A. Units selected for bidding shall be grouped separately by Reconstruction Projects and by Rehabilitation Projects. Contractor while bidding each individual unit, the combined cost for the entire group by either Reconstruction or Rehabilitation shall be taken into consideration in awarding contracts.

B. Bidders for housing rehabilitation projects must attend a walk-thru of the housing unit to be rehabilitated.

C. Bidders must bid all Rehabilitation projects or none; 

D. Bids submitted must be honored for sixty (60) calendar days from deadline date. 
6. Bid and Contractor Selection

A. Awarded bids will be to the most responsive and responsible bidder with the lowest bid using the alternatives selected by ETCOG.

B. A bid less than 15% of the project cost estimate by the Housing Manager will not be considered unless the bidder can verify the bid estimate is reasonable.  Should such a bid be accepted, a Performance Bond may be required. 

C. Any Contractor refusing to accept contract award(s) may be prohibited from bidding on future projects managed by ETCOG’s Housing Program for a period of 90 working days by the Housing Manager

D. A contract pursuant to this solicitation, if awarded, shall be based on evaluation of price, past performance and experience, financial and technical resources and compliance with all legal and other bidder requirements. Some of the specific criteria and weighted values are described in Part II, Page 18, Evaluation Form. 

E. In case of tie bids, the most responsive bidder will be selected by the ETCOG Review Committee in a manner approved by the Texas Department of Housing and Community Affairs.

7.  Insurance Requirements
Builder’s Risk and Comprehensive general liability/minimum bodily injury combined single limit of $250,000 (each occurrence) and property damage limits of $250,000 (each occurrence) to include premises-operations, broad form property damage, personal injury and contractual liability coverage. 

Automobile liability coverage for all owned, non-owned and hired vehicles with limits of bodily injury of $250,000 for each person and $500,000 (each occurrence) and property damage limits of $250,000 (each occurrence). Within ten (10) days of the award the selected contractor must be able to provide their Insurance Certificate naming East Texas Council of Governments as the insured. 

8.   Start Work Date
Contractor shall begin substantial work on each project within ten (10) calendar days from the date of the Notice to Proceed. Failure to start substantial work within the stated time period will result in the contract being terminated without any additional cause. (No work shall begin until the Notice to Proceed has been issued.)

9.   Final Inspection Notification 

Contractor will provide a minimum of three (3) business days notification to Housing Manager of readiness for final inspection. This does not imply or require the Housing Manager or designated inspector to conduct the final inspection on the third day, but only to coordinate and arrange a mutually satisfactory date and time for the final inspection. 

10.  Interpretation
The interpretation and implementation of these procedures and the related documents shall solely be the responsibility of the Housing Manager.
Construction Specifications

General Building Specifications:

The units are to be constructed in compliance with the following specifications:

· International Residential Code for One and Two Family Dwellings ‑ 2000 Edition

· Texas Minimum Construction Specifications 

· International Building Codes ‑ 2000 Editions

· International Energy Conservation Code – 2000 Edition

· National Electric Code ‑ 2002 Edition

The year 2000 Edition of the International One- & Two-Family Dwelling Code shall be an integral part of the Contract Documents for the project(s). The contractor is required to obtain a copy of this Code and become familiar with its contents. Copies can be obtained from various sources, including the Southern Building Code Congress International in Austin, Texas.

These specifications, their amendments and additions, supersede and have priority over notes and schedules shown or indicated on the Drawing. Whenever and wherever these specifications, drawings, addendum, change orders, or other written instructions or additions are in conflict, then the conflicting instruction is subservient to the applicable code. Comply with the requirements of the most definitive desideratum of the Codes.

In the event of conflicting requirements with locally adopted and enforced building codes and ordinances, the contractor will comply with the more stringent requirements.

The Texas Residential Construction Commission Rules regarding statutory Warranties and performance standards are herewith included in construction Contract by reference, and as though reprinted herein in their entirety.

All reconstructed and newly constructed housing units must comply with the universal design features, established by §2306.514 Texas Government Code, energy standard as verified by a RESCHECK certification, and the International Residential Code (IRC) as required by subchapter G, chapter 214, local Government Code.  All replacement housing, including modular homes must comply with Housing and Urban Development construction standards, and state, local, or regional build code as applicable. Where a conflict arises in the codes, the higher standard will prevail. 

Foundation Specifications:

The foundation shall be constructed in accordance with Texas FmHA Type “B” Slab details. A copy of the Foundation Details are attached and included as a foundation requirement for all homes constructed under the CDBG Hurricane Ike Disaster Recovery program. All slab and beam specifications identified here must be used unless the local building official authorizes changes. All slab designs and executions shall concur with the requirements of the International Building Code For 1 & 2 Family Dwellings, 2000 Edition.

 Accessibility of Structures Built or Rehabilitated Under the Program:

Any newly constructed single family home that is constructed using CDBG Hurricane Ike Disaster Recovery funds must meet the following specific accessibility requirements according to the Texas Government Code Section 2306.514:

1. At least one entrance door whether located a the front side, or back of the building is on an accessible route served by a ramp or no‑step entrances and has at least a standard 36 inch door:

2. On the first floor of the building each interior door is at least a standard 32 inch door, unless the door provides access only to a closet of less than 15 square feet in area; 

3. Each hallway has a width of least 36 inches and is level with ramped or beveled hangs at each door threshold; 

4. Each bathroom wall is reinforced for potential installation of grab bars; 

5. Each electrical panel or breaker box, light switch, or thermostat is not higher than 48 inches above the floor, 

6. Each electrical plug or other receptacle is at least 15 inches above the floor, and 

7. Each breaker box is located inside the building on the first floor.

8. For properties rehabilitated under the CDBG Hurricane Ike Disaster Recovery program, reasonable accessibility improvements are allowable as needed and authorized by the homeowner.

Other applicable requirements as specified in the Texas Minimum Construction Standards.

Section 3 Plan

In order to foster local economic development, neighborhood economic improvement and individual self-sufficiency, the following plan will be placed into action: 

· Solicitations for bidders will be sent to a representative of the local Public Housing Authority, along with a listing of any pre-approved contractors. 

· Any contractors hired to work on the CDBG Hurricane Ike Disaster Recovery Program construction projects will recruit in the local low-income neighborhoods and public housing developments (this may be done via flyers, posting signs, placing ads, and/or contacting resident organizations, local community development organizations, or employment agencies to find potential new hires, as needed. Existing employees will not be terminated in order to hire Section 3 employees. 

· Contractors will provide administrator with a list of Section 3 hires at the end of each project.










PAGE  
Page 2 of 11

