East Texas Regional Transportation Coordination
Planning Steering Committee Meeting

Kilgore Economic Development Corporation — Training Center
Synergy Park, 1001 Synergy Blvd, Suite 300,
Kilgore TX 75662
(East side of 259 bypass north of FM 349 and 2 miles north of
ETCOG, watch for oil derrick by the park entrance)
July 21,2010 at 1:30 pm

Agenda

Call to Order and Introductions

Public Comments/Riders' Perspective

Approval of Minutes from May 19, 2010 Meeting

Texas Department of Transportation, Tyler District, 5310 Funding

P wnN e

Consensus Meeting, Public Input, Score Applications, and Develop
"Program of Projects" List

5. Discuss "Mind the Gap" Concept to Look at Gaps in Regional Public
Transportation

6. Importance of Accessibility to the Employed presentation by Michelle Boyd

Vocational Manager East Texas Lighthouse for the Blind
7. Update on TTI Study of Henderson County Public Transportation Needs

8. Update on ETCOG's "GoBus" Service Brand Rollout

9. Report from Membership Committee, Discussion and Possible Action
Regarding Composition of Steering Committee and Membership
Application

10.Update on Mobility Manager Position

11.Update on Request for Proposals (RFP) for Consulting Services to Update
Regional Coordination Plan and to Support the Committee's Work

12. Open Meetings Act Training

13. Items for Agenda of Next Meeting

14. Adjourn



