EXPENDI RES

Salaries and Fringe Benefits
Direct Travel Expenses

Direct Professional Services
Communications Expense
Other Direct Program Expenses

Total Pass Through
Total Direct Program Expenses

Total Direct Internal Services
Shared Costs

tal Program Expenses
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Significant Changes from Prior Year

Revenue - The increase of 15% is due to funds carried forward from the previous year and an amendment in
fiscal year 2011 increasing the original funding amount.

Expenditures - Pass through funds have increased by 18%, while reductions were taken in all other categories.

Reductions in Total Direct Internal Services and Shared costs reflect reductions in the total base costs for these
categories and the Amy Young Barrier Removal grant’s reduced share of these costs.

HUMAN RESOURCE REQUIREMENTS

2011

Full-time equivalent 0.40
2012 Proposed

Full-time equivalent direct, current year 0.38
Full-time equivalent direct support current year .00

Total 0.38

PRIMARY PERFORMANCE MEASURES

1. Assist 15 homeowners with repairs.
2. Achieve quick turnaround once the client list is approved.
3. Apply for round two funding

SELECT NEW INITIATIVES

This is a new program at the state level, so by the nature of the grant it is imperative to meet the benchmarks to prove
the need for and success of this new state initiative.
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PUBLIC INFORMATION & REGIONAL SERVICES DIVISION
COMMUNITY DEVELOPMENT BLOCK GRANT

BACKGROUND AND PROGRAM SUMMARY

The main objective of The Texas Community Development Block Grant (TXCDBG) program is to provide technical
assistance in the area of Community Development and provide staff support to the Regional Review Committee for
scoring TXCDBG Grant applications. The program is administered by the Texas Department of Rural Affairs (TDRA).
ETCOG provides staff support to the East Texas Regional Review Committee {RRC) who makes recommendations to the
state regarding which applications should be funded. The RRC members are selected by the Governor's Office. In 2008,
ETCOG staff along with the East Texas RRC revised its scoring criteria to meet the new objective scoring requirements.
While no longer scoring specific applications, the RRC still maintains control over the program by establishing the
number of points available for each category. In 2010, the RRC chose to continue with the objective scoring criteria for
the next funding cycle.

OBJECTIVES

The CDBG program works to ensure decent affordable housing, to provide services to the most vulnerable in our
communities, and to create jobs through the expansion and retention of businesses. CDBG is an important tool in
helping local governments to tackle serious challenges facing their communities. The CDBG program has made a
difference in the lives of millions of people and their communities across the Nation.

ESSENTIAL WORK TASKS

1. Assist eligible localities with the collection and analysis of necessary data in order to assist in their access of Texas
Community Development Program funds.

2. Conduct activities to further fair housing within the region.

3. Facilitate participation among localities in TXCDBG meetings and hearings, and provide information on TXCDBG
requirements.

4. Complete and submit grant applications for local projects as needed and quarterly TDRA reports.
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FY 2012 Budget

SUMMARY OF FISCAL RESOURCES FOR COMMUNITY DEVELOPMENT BLOCK GRANT

HUMAN RESOURCE REQUIREMENTS
2011
Full-time equivalent 0.14

2012 Proposed

Full-time equivalent direct, current year 0.17

Full-time equivalent direct support current year .00
Total 0.17

PRIMARY WORK LOAD MEASURES

1. Provide technical assistance to four cities per quarter.
2. Attend at least two rural development workshops.

FY2010 FY2011 FY2012 % Inc/
FUNDING SOURCE Actual  Original Proposed (Decrease)
Federal Assistance | 11 ,661 | 145838 16,056 10%
State Assistance - - - 0%
Local Assistance - - - 0%
Other Income (Grants Direct Charges) - - - 0%
Total Revenue 11,651 14,538 16,0586 10%
EXPENDITURES
Salaries and Fringe Benefits 6,180 8,431 10,640 26%
Direct Trave! Expenses ‘ 774 1,400 1,085 -23%
Direct Professional Services 20 - 20 0%
Communications Expense 1,745 574 348 -39%
Other Direct Program Expenses 35 300 120 -60%
Total Pass Through - - - 0%
Total Direct Program Expenses
Total Direct Internal Services
Shared Costs
Total Program Expenses

3. Obtain approval of fair housing proclamation by ETCOG Executive Committee and publication of proclamation in

local newspapers as well as ETCOG newsletter.

SELECT NEW INITIATIVES

Work in conjunction with the Housing Coordinator to establish an affordable housing program.
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PUBLIC INFORMATION & REGIONAL SERVICES DIVISION
ECONOMIC DEVELOPMENT ADMINISTRATION

BACKGROUND AND PROGRAM SUMMARY

The Economic Development Administration (EDA) was established under the Public Works and Economic Development
Act of 1965 (42 U.S.C. § 3121), as amended, to generate jobs, help retain existing jobs, and stimulate industrial and
commercial growth in economically distressed areas of the United States. EDA assistance is available to rural and urban
areas of the Nation experiencing high unemployment, low income, or other severe economic distress.

In fulfilling its mission, EDA is guided by the basic principle that distressed communities must be empowered to develop
and implement their own economic development and revitalization strategies. Based on locally and regionally
developed priorities, EDA works in partnership with state and local governments, regional economic development
districts, public and private nonprofit organizations, and Indian tribes. EDA helps distressed communities address
problems associated with long-term economic issues, as well as sudden and severe economic dislocations including
recovering from the economic impacts of natural disasters, the closure of military installations and other Federal
facilities, changing trade patterns, and the depletion of natural resources.

The East Texas Economic Development District was formed in 1993 of the seven counties that were not included in the
Northeast Texas Economic Development District (NETEDD). In 2005, Wood County was added increasing the District to
eight counties and then in 2010 Gregg, Upshur, Harrison and Panola Counties were added which increased the district to
twelve counties. The goal of the ETEDD is to promote economic development throughout the district, to assist cities with
applying for EDA funding, and to seek additional sources of funding for various projects not eligible under EDA
guidelines.

OBJECTIVES

To plan and implement local and regional economic development projects and programs designed to create or retain
jobs in the East Texas Economic Development District.

ESSENTIAL WORK TASKS

1. Update and maintain the Comprehensive Economic 7. Participate in and support Northeast Texas
Development Strategy (CEDS) every 5 years. Economic Developer’s Roundtable.

2. Update and maintain the Comprehensive Economic 8. Participate in and support regional initiatives

Development Strategy Work Plan annually.
3. Compile employment data and funding sources as a
result of CEDS work plan.

dedicated to economic development.
9. Complete and submit all required reports to EDA

4. Provide administrative support for the ETEDD Board including the final EDA and job report.
of Directors. 10. Apply for EDA funding for the new fiscal year.
5. Serve as a technical resource for area Economic 11. Create a plan to market East Texas throughout the

Development Corporations.
6. Assist local governments and EDCs with
development of EDA Grant Projects.

nation.
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SUMMARY OF FISCAL RESOURCES FOR ECONOMIC DEVELOPMENT ADMINISTRATION

FUNDING SOURCE

Federal Assistance
State Assistance
Local Assistance

Total Revenue

EXPENDITURES

Salaries and Fringe Benefits
Direct Travel Expenses

Direct Professional Services
Communications Expense
Other Direct Program Expenses

Total Pass Through
Total Direct Program Expenses

Total Direct Internal Services
Shared Costs

Total Program Expenses

Other Income (Grants Direct Charges)

FY 2010 FY 2011

FY 2012

Actual Original Proposed (Decrease)
52251 50,000 55833 12%
- - - 0%
26,736 33333 27500 -17%
- 10,000 - 0%
77,987 93,333 83,333 -11%
45856 49,759 55520
7.168 9,500 5,900
58 5,075 60
631 900 450
4,699 5,504 1,442
58,411 70,738 63,372
9,631 11698 8,192
10,045 10897 11,769
77,987 93,333

83,333

Significant Changes from Prior Year

% Inc/

Revenue - The overall decrease of 11% in revenues reflects a conservative estimate of anticipated revenues for
FY 2012. Actual amounts will not be available until later in the year.

Expenditures- Based on the decrease in anticipated revenue of 11%, expenses in most categories had to be
reduced. Direct travel expenses were cut almost in half. No consultant services are anticipated to be used next
year. Capital equipment is SO and supplies were reduced by 50%.

HUMAN RESOURCE REQUIREMENTS
2011
Full-time equivalent

2012 Proposed
Full-time equivalent direct, current year

Full-time equivalent direct support current year

0.86

0.98
01

Total 0.99
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PRIMARY PERFORMANCE MEASURES

Submit updated CEDS work plan in June annually.

Conduct a minimum of four, ETEDD Board of Directors Meetings.

Sponsor or participate in (not just attend) 1 workshop on economic development issues.
Participate in NETEDR meetings and industry tours.

Provide technical assistance to ten cities within ETEDD.

Assist with grant applications for local projects as needed.

Create and distribute EDA Annual Report.

] SR IR

SELECT NEW INITIATIVES

1. Work with Camp and Marion counties to align them with the ETEDD in the future.
2. Revise Comprehensive Economic Development Strategy to include regional marketing for business recruitment.
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PUBLIC INFORMATION & REGIONAL SERVICES DIVISION
ETRDC & CHAPMAN LOAN PROGRAM

BACKGROUND AND PROGRAM SUMMARY

Since 1983, the East Texas Regional Development Company (ETRDC) has provided small businesses in Texas with the
financing they needed to expand or even start their business. The East Texas Regional Development Company is a
private, non-profit, organization formed for the purpose of assisting small businesses and licensed by the U.S. Small
Business Administration (SBA). The ETRDC has helped many Texas business owners achieve long term financing for all of
their business needs. The Chapman Loan Program (CLP) is designed to provide long term financing to East Texas
Businesses in a 14 county area. Loan proceeds can be used for a variety of purposes including inventory and working
capital. Proceeds can also be used to help with equity injections.

SBA 504 Loan Program

The SBA 504 Program is designed to provide long-term, fixed rate financing, to eligible businesses. Loan proceeds can be
used for fixed assets such as real estate and long life equipment (10 years of life or more), new construction, and even
improvements to existing properties.

Chapman Loan Program
The Chapman Loan Program (CLP) is desighed to provide long term financing to East Texas Businesses in a 14 county
area. Loan proceeds can be used for a variety of purposes including inventory and working capital. Proceeds can even be

used to help with equity injections.

Economic Development Loans

The CLP Economic Development Loan Program is designed to financing to cities, counties and non-profit economic
development organizations in a 14 county area. Loan proceeds can be used for infrastructure improvements to assist
local business.

OBJECTIVES

To provide staffing and administrative support to the East Texas Regional Development Company (ETRDC) in order to
provide small businesses throughout the State of Texas with fixed rate, long term financing, for needs ranging from fixed
assets to working capital.

ESSENTIAL WORK TASKS

Market loan programs to area lenders and small business.

Coordinate efforts with Kilgore College, Northeast Texas Community College and Angelina College Small
Business Development Center’s {SBDC’s) to educate local lenders.

Compile and maintain list of area lenders and small businesses for marketing efforts.

Provide administrative and fiscal support for ETRDC Board of Directors.

Maintain business plan for the ETRDC.

Participate in North Texas Association of Government Guaranteed Lenders (NTAGGL).

Participate in the National Association of Development Companies (NADCO) and attend the annual conference.
Complete and submit Annual Report to the SBA and Board of Directors.

Rl
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SUMMARY OF FISCAL RESOURCES FOR ETRDC & CHAMPMAN LOAN PROGRAM

FY2010 FY 2011 FY 2012 % Inc/
FUNDING SOURCE Actual Original Proposed (Decrease)
Federal Assistance - - - 0%
State Assistance - - - 0%
Local Assistance - - - 0%
Other Income (Grants Direct Charges) 81,652 70412 124,123 76%
Total Revenue 81,662 70,412 124,123 76%
EXPENDITURES
Salaries and Fringe Benefits 17,843 29709 62920 112%
Direct Travel Expenses 2493 2,600 1,000 -62%
Direct Professional Services 36,858 22600 25550 13%
Communications Expense 11,048 - 4500 0%
Other Direct Program Expenses . 6,407 2,165 7,786  260%
Total Pass Through - - - 0%
Total Direct Program Expenses 74648 57,074 101,756 78%
Total Direct Internal Services 3,132 6,832 9,030 32%
Shared Costs 3.873 6506 13337 105%
Total Program Expenses _81,652 70,412 124,123

Significant Changes from Prior Year

Revenue - The increase of “Other Income” contemplates use of surplus funds generated in previous years but
unspent though 2011. Due to funding cuts in other technical programs, portions of time of some members of
the current staff will be devoted to assisting in the development and administration of the three ETRDC Loan
programs. Should funding be secured for the Barrier Removal Program, which seems likely, the amount charged
to ETRDC would be reduced.

Expenditures- The net difference in Total Direct Program Expenses for 2011 to 2012 is $44,682. Of this amount
77% is for provisionally funding increased staffing. While travel expenses have been reduced, Direct
Professional Services, communications expense and other direct program expenses are scheduled to increase by
a combined $10,471.

HUMAN RESOURCE REQUIREMENTS

2011
Full-time equivalent 0.62

2012 Proposed

Full-time equivalent direct, current year 141
Full-time equivalent direct support current year .00
Total 1.41
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PRIMARY PERFORMANCE MEASURES

Process at least 9 SBA 504 loans through SBA approval.

Close at least 80% of the loans through SBA approval.

Process at least 1 Chapman Loan Program loan.

Close all Chapman loans from the prior year.

Conduct a minimum of three lender trainings.

Provide technical assistance in the area of Small Business Lending to at least five EDCs.

oOunkwWwhR

SELECT NEW INITIATIVES
1. Participate in NTAGGL events.
2. Update business and marketing plan for the operation of the company.
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DIRECT INTERNAL SERVICES

OVERVIEW

The East Texas Council of Governments (ETCOG) has developed an internal services allocation plan under the guidelines
of OMB A-87, whereby costs of the following services can be charged to the various programs on a reasonable and
consistent basis.

Human Resources $145,095
The Human Resources Division administers all ETCOG personnel management policies, procedures and fringe
benefits. Costs related to the Human Resource division are allocated monthly to each department based on
direct chargeable salaries for each program.

Innovation & Efficiency $134,369
The Innovation & Efficiency Division administers the procurement program and purchasing for all ETCOG
activities. This Division is working on creating a system for customer relations services provided to ETCOG
customers. Strategically, this will position ETCOG to reduce costs and streamline activities for our region. Costs
related to the Innovation & Efficiency division are allocated monthly to each department based on direct
chargeable salaries for each program.

Information Technology $141,000
The costs included in the Information Technology cost pool include computer support related services, web
support services, software upgrades and automation, equipment and depreciation. The method of allocation is
based on computer drops per employee.

Facilities : $130,000
Facility costs include interest and depreciation on the building that ETCOG occupies which was purchased in
2009. Other costs include utilities, maintenance, repairs and improvements of the ETCOG facilities. These costs
are allocated to the specific grants based on cost per square foot and direct charged salaries.

The following Sections provide details concerning the amounts proposed for budgeted expenditure and numbers of Full
Time Equivalent Employees (FTE’s). In the table showing the history of expenditures and proposed for 2012, the section
for Revenue is left blank. This is because expenses are charged directly to the grants as they occur so there is no revenue
shown for these activities. At the end of the year, these accounts are zeroed out with final adjustments made to the Cost
Allocation Plan.
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DIRECT INTERNAL SERVICE

HUMAN RESOURCE DEPARMENT

BACKGROUND AND PROGRAM SUMMARY

The Human Resource Department was established to provide a centralized and uniform process for attracting and
retaining quality high caliber employees for the programs governed by ETCOG. The responsibilities include identifying
and responding to the changing needs of employees and to ensure a continued customer service based working

environment.

OBIJECTIVES

To provide a full range of Human Resource management skills necessary to administer ETCOG policies, procedures,
employee benefits, and to maintain a positive and productive working atmosphere for all employees.

ESSENTIAL WORK TASKS

1. Maintain and administer ETCOG personnel policies and procedures.

2. Provide policy interpretation guidance to employees and management team.
3. Maintain ETCOG personnel records and files.
4. Administer ETCOG employee benefit plan programs.
5.
increase retention.
6. Assure ETCOG compliance with State and Federal regulations.
7. Coordinate recruitment efforts for all employment vacancies.

8. Administrate employee benefits and compensation.

SUMMARY OF FISCAL RESOURCES FOR HUMAN RESOURCES

FUNDING SOURCE

Federal Assistance
State Assistance
Local Assistance
Other Income

Total Revenue

EXPENDITURES
Salaries and Fringe Benefits
Direct Travel Expenses
Direct Professional Services
Communications Expense
Other Direct Program Expenses
Total Pass Through
Total Direct Program Expenses
Total Direct Internal Services
Shared Costs

Total Program Expenses

FY 2010

FY 2012

FY 2011 % Inc/
Actual Budget Proposed (Decrease)
- . - 0%
= . 0%
- 0%
- - - 0%
. . - 0%
106,469 = 115308 111,797  -3%
3579 | 3525 | 4500  28%
600 | - s 0%
. 1400 1000 0%
3300 7400 4,100 -45%
- - | . 0%
113,948 127,633 121,397  -5%
> _| = - 0%
27224 | _ 25252 | _ 23698  -6%
141,172 | 152,885 145,095
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Significant Changes from Prior Year

Revenue - N/A

Expenditures- The decrease of 3% in salaries and Fringe is due to decrease in budgeted fringe benefit
pool. (worker’'s comp is now directly charged to each grant). In 2011 the HR Director’s computer was
replaced. This expense is not repeated in 2012 so there was a reduction in costs of $3,300.

HUMAN RESOURCE REQUIREMENTS

Full Time Equivalent (FTE) Positions by FY 2010 FY2011 FY 2011 Re- FY 2012 % Inc/
Class Actual Original estimate Proposed (Decrease)
Director of Human Resources 1.00 1.00 1.00 1.00 0%
Administrative Assistant HR - 0.75 0.75 0.75 0%
Total FTEs 1.00 1.75 1.75 1.75 0%

No changes proposed in staffing from prior year.

PRIMARY WORK LOAD MEASURES

FY2011  FY2012  %inc/
e eTe Actual  Original Re.estimate Proposed ~(Docreose)
#of Hres — 1000 12.00 1500 1400  -7%
# of terminations i 1200/ 1000 1300 1200 -8%
Training sessions conducted/coordinated 3.00 4.00 5.00 5.00 0%
Training manhours 60.00 70.00 75.00 70.00 -7%
_# Employment applications processed 35.00 40.00 42.00 45.00 7%
SELECT NEW INITIATIVES
1. Working with our Human Resources Strategist for Brinson Benefits on a Performance Plus Management
System (PPMS). This project will meet our goal of developing and implementing new employee job
descriptions and create an evaluation system based on measurable performance.
2. Working with the Finance Department to implement new HR Manager software to increase the efficiency of
our personnel record maintenance.
3. Working with Finance Department to implement new electronic time keeping system, Employee Web
Services (EWS) to work in conjunction with HR Manager.
4. Continue to seek ways to reduce paper and increase efficiency.
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DIRECT INTERNAL SERVICES
INNOVATION & EFFICIENCY DIVISION

BACKGROUND AND PROGRAM SUMMARY

Innovation and Efficiency is responsible for providing internal efficiencies, customer relations, facilities maintenance and
redesign, and providing identified and/or requested services to external customers (potential dues paying members,
employers, economic development, foundations, for-profits) of the East Texas Council of Governments.

OBIJECTIVES

1.

4,

Review internal processes and procedures for efficiencies while working with all programs and divisions to
maximize the integration of available funding and services.

Assist in the expansion of the developing customer relations program to a level that provides exceptional
customer service. Ensure effective communication with customers (internal and external) by providing an
environment that promotes and empowers the creative abilities of staff, the byproduct being proactive
solutions for customers. Coordinate efforts for efficient outreach programs for our customers. Work with the
Communications Manager to build a comprehensive relationship and partnership effort throughout East Texas
to maximize services provided by all partnering entities.

Review and centralize internal procedures to maximize efficiencies, eliminate redundancies, and create a
process which can be marketed as a product to local entities thereby expanding services to external customers.
Research, implement, and enforce a plan for effective facilities management and redesign.

ESSENTIAL WORK TASKS

1.

Collect, analyze, and interpret data necessary for the development of a process to assist and ensure integration
of programs and funds administered by the East Texas Council of Governments to maximize use of dollars and
enhance services provided.

Continue to facilitate the collection of data and establish efficiency benchmarks for ETCOG that will be useful to
the future of ETCOG.

. Identify existing resources of in-house staff to establish and market Cooperative Purchasing services for

member governments.

. Develop mechanism to ensure customer satisfaction by provision of consistent and timely information

concerning available programs in East Texas.

. Maintain customer relations with State and Federal agency officials and current knowledge of their program

requirements.

. Review and redesign internal processes for efficiencies and cost savings.
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SUMMARY OF FISCAL RESOURCES FOR INNOVATION & EFFICIENCY DIVISION

FY2010 FY2011 FY2012 % Ind
FUNDING SOURCE Actual Budget Proposed (Decrease)
Federal Assistance - - - 0%
State Assistance - - - 0%
Local Assistance - 0%
Other Income - - - 0%
Total Revenue - - - 0%
EXPENDITURES _
Salaries and Fringe Benefits 96,201 | 101,628 98,326 -3%
Direct Travel Expenses 5,700 15,000 | 7900 -47%
Direct Professional Services 500 - | - 0%
Communications Expense - 1,300 | 2700 108%
Other Direct Program Expenses 2,100 4,400 4,600 5%
Total Pass Through - - | - 0%
Total Direct Program Expenses | 104,501 i 122,328 113,526  -7%
Total Direct internal Services - - | - 0%
Shared Costs 24599 22256 _ 20843 -6%
Total Program Expenses | 129,100 144,584 @ 134,369

Significant Changes from Prior Year

Direct Travel Expenses were reduced as general cost cutting measure. The increase in communications
expenses contemplates purchase of Glaxy Tablets for testing more efficient ways for Directors to remote in to

ETCOG’s network to access work files.

HUMAN RESOURCE REQUIREMENTS

Full Time Equivalent (FTE) Positions ] FY 2010 . FY 2011

 FY2011 | FY2012 | %Inc/
by Class | Actual | Original Revised Proposed | (Decrease)

1.00

:Directqr of Innovation and Efficiency 1.00 1.00 _' 1.00 | 1.00 _ _ 0% )
'Receptionist - 0.50 0.50 | 0.50 0%
1.50 1.50 0%

PRIMARY PERFORMANCE MEASURES

Efficiencies and cost savings through internal processes.

SELECT NEW INITIATIVES

1. Define, document and implement the Purchasing Cooperative Manager function within ETCOG.

2. Examine the efficiency and savings created by expanding the Facilities/Custodial position into a Facilities Manager.
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DIRECT INTERNAL SERVICES
INFORMATION TECHNOLOGY

BACKGROUND AND PROGRAM SUMMARY

Since 2009, ETCOG has become a more efficient and effective organization as a result of our procurement of a
credentialed Information and Communication Technology (ICT) provider. The provider will work with the Director of
Innovation and Efficiency and the Associate Director of Transportation to ensure the contractor excels in the following
areas:

1. Recommendations for hardware specifications, upgrades, maintenance, and network support that ensure the highest
state of readiness of the PC base and Local Area Network, achieve the quickest possible return to service of equipment
and systems, ensure the best plan for the recovery of data and hardware in the event of disaster, and plan and prepares
for the system growth of ETCOG.

2. Continue to upgrade and enhance ETCOG's technology platform/foundation and daily business use and application.
ICT provider will maintain the Frequently Asked Question page on the ETCOG Intranet and include instructions on
common mistakes or existing conflicts within the system that can be easily corrected. The ICT contractor is required to
make ETCOG a more efficient and effective organization, the contractor must:

a. Coordinate the use of the existing property, unless an upgrade is needed to enhance the system above the
current technology level to maintain a forward movement in technology standards for ETCOG support
enhancements to the East Texas region, specifically ETCOG Member Governments.

b. Address the remaining functions determined by ETCOG needed for ICT improvement, including, but not limited
to printer analysis, and Remote Access for ETCOG staff to the ETCOG Main Frame.

¢. Support ETCOG staff in the research, development, procurement, and transition plan to a centralized and secure
phone and data system for the East Texas region and to assist in implementation of a document management
system.

This year the ICT contractor will perform hardware maintenance and support. At the conclusion of the year ETCOG will
determine if the contractor "continues to make ETCOG a more efficient and effective organization," which meets the
criteria to contract for an additional year.

OBJECTIVES

To provide hardware and network support, and upgrade the existing technology platform in order to make ETCOG a
more efficient and effective organization. This includes the continued collection of data and analysis of the feasibility of
centralization of all data and phone systems within the administrative responsibility of ETCOG.

ESSENTIAL WORK TASKS

1. Maintain the operating systems and security software on the networks.

2. Install computer hardware and software, as approved.

3. Develop and implement specific software solutions for ETCOG programs and projects.

4. Develop and implement maintenance schedule for all servers and computers. This plan must include laptops
and a timeline for annual completion. This will be utilized as a performance measure to document satisfactory
performance under the terms of their contract.

Troubleshoot and provide support for servers, personal computers, printers, and laptops.
6. Performance of maintenance and updates as required.

g
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SUMMARY OF FISCAL RESOURCES FOR INFORMATION TECHNOLOGY

FUNDING SOURCE

Federal Assistance
State Assistance
Local Assistance
Other Income

Total Revenue

EXPENDITURES

Salaries and Fringe Benefits
Direct Travel Expenses

Direct Professional Services
Communications Expense

Other Direct Program Expenses
Total Pass Through

Total Direct Program Expenses
Total Direct Internal Services
Shared Costs

Total Program Expenses

Significant Changes from Prior Year

FY 2012 % Inc/
Proposed (Decrease)

FY 2010 FY 2011

Actual Budget

197000 297,000 141000
197,000 297,000 141,000
197,000 297,000 141,000

0%
0%
0%
0%
0%

0%
0%
0%
0%
-53%
0%
-53%
0%
0%

In 2011, funds were budgeted to acquire several new computer software packages. Upon further review by staff, it

was determined that other more cost effective solutions could be adopted. One of these was the decision
approved by the Executive Committee this year to move ETCOG’s Microsoft Outlook and E-mail services to the

Microsoft 365 System (the Cloud). This is expected to significantly reduce the maintenance costs on e-mail and
network maintenance. The HR/payroll package approved by the Executive Board in June, will facilitate record
keeping for HR and payroll time sheet input and will satisfy portions of the document management challenge that is
part of a larger solution for which additional software is being considered. For 2012, more cost effective solutions
will be sought for Document Management, CRM, Expense Report processing and other IT related activities.

PRIMARY WORK LOAD MEASURES

1. The cost savings to ETCOG as a result of the upgrading of the technology foundation and automation functions.
2. The time savings to ETCOG employees as a result of the technology foundation and automation functions.

ELECT NEW INITIATIVES

ETCOG will continue to contract for professional management of information and communication technology systems,
while assessing the services available through member governments and an analysis of the feasibility of providing these
services in-house though a combined effort of resources is finalized. This effort is needed to reduce costs to the region,

redistribute saved funds within East Texas to meet the Strategic goal of ETCOG.
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DIRECT INTERNAL SERVICE
FACILITIES

BACKGROUND AND PROGRAM SUMMARY

In 2009, the East Texas Council of Governments (ETCOG) purchased the remaining half of the building located on Stone
Road in Kilgore, Texas. Costs within this budget include interest and depreciation associated with this purchase, as
allowed by Federal, State, and Local funding sources. In the past, cleaning and maintenance of the building was
contracted out to a third party vendor. The contract was managed by the Director of Innovation and Efficiency. For
reasons of economy and better control, this service was brought in house in 2011. Two part-time positions were
authorized by the Executive Committee. Costs also include utilities, maintenance and routine repairs. These costs are
allocated to the specific grants based on cost per square foot and direct charged salaries.

OBJECTIVES

1. Work to support and assist ETCOG to plan, design, build, and secure all managed properties.

2. To maintain facilities so all persons will view ETCOG as a professional, productive, and efficient environment.
3. Schedule routine repairs and preventive maintenance to control deterioration.
4. Perform necessary improvements of the ETCOG facilities.
5. Develop recommendations of organizational and operational improvements to maximize employee productivity
through facilities improvements.
ESSENTIAL WORK TASKS

1. Perform custodial/maintenance services to maintain clean and professional facilities.

2. Monitor daily facility reports of staff for proper utilization, quantity and quality of work accomplished.
3. Periodic random inspections of facilities to identify repairs and offer removal of excess property.

4. Provide facilities services at the same level or standard whether provided by in-house or contract staff,

SUMMARY OF FISCAL RESOURCES FOR FACILITIES

FY 2010 FY 2011 FY 2012 % Inc/
FUNDING SOURCE Actual Budget Proposed (Decrease)

Federal Assistance - - - 0%
State Assistance - - - 0%
Local Assistance - 0%
Other Income - - - 0%

Total Revenue - - - 0%

EXPENDITURES

Salaries and Fringe Benefits - - 26,378 0%
Direct Travel Expenses - - - 0%
Direct Professional Services - - 24,507 0%
Communications Expense - - - 0%
Other Direct Program Expenses 254 379 220.000 73,522 -67%
Total Pass Through - - = 0%
Total Direct Program Expenses 254,379 220,000 124,407 -43%
Total Direct Internal Services - - - 0%
Shared Costs - - 5,593 0%

Total Program Expenses | 254,379 220,000 130,000
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Significant Changes from Prior Year

For 2012, expenditures include the cost of two part-time employees that,were approved mid-year in 2011. The
67% decrease in “Other Direct Program Expenses” is due to the fact that 2011 included approximately $100,000
for renovations. These costs will be postponed until such time that other grant funding is available for additional
renovations beyond those planned to house the transportation division currently in Longview.

HUMAN RESOURCE REQUIREMENTS

Full Time Equivalent (FTE) Positions | FY 2010 ' FY 2014 ' FY 2011 i Y2012 %Ind
by Class Actual = Original = Revised Proposed (Decrease)

~ [Custodian * o 10 0%

Total FTEs . . - 100 0%

** Part-time Permanent |
e

PRIMARY WORK LOAD MEASURES
1. Facilities are cleaned as per approved schedule.
2. Work to identify LEAN initiatives that will improve services.
3. Document that having ETCOG part time employees performing custodial services previously outsourced will
creates efficiencies and expand services provided.

SELECT NEW INITIATIVES

1. Assist in the review of all facilities (workforce solutions, congregate meals sites, etc) utilized within East Texas to
support ETCOG administrated programs.

2. Assist in the review of the feasibility to bring management of all facilities to ETCOG.

3. Work to customize solutions for ETCOG by creating effective uses of current facilities to maximize the value of
the physical assets owned and/or managed by ETCOG.

4, Review options for utilization plan regarding the mobile computer center and F350 truck to maximize exposure
of all ETCOG programs and the use of property.
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INDIRECT INTERNAL SERVICES

OVERVIEW

Indirect Internal Services has two cost components that are calculated sequentially and then applied to the Direct
Chargeable Time of full-time employees to distribute them equitably to Federal or State Awards. The first component is
“FRINGE BENEFITS” which includes the cost of all leave time, longevity, unemployment insurance and disability
insurance for all full-time employees not included in the Shared Cost Pool.

The Second Component of indirect Internal Services is “SHARED COST”. These are expenses incurred for joint or
common purposes and may not be directly charged to a specific grant. Generally, shared costs benefit all programs while
direct costs benefit programs specifically. OMB A-87 allows for the charging of shared costs not readily assignable to the
cost objective specifically benefited without effort that is disproportionate to the results achieved.

For both FRINGE BENEFITS and SHARED COSTS, a Provisional Percentage Rate is determined that may be applied and
the results added to Direct Chargeable Salaries as a way to distribute these two costs in a manner compliant with
provisions of OMB A-87.

Following is an explanation of how the EMPLOYEE ACCRUED LEAVE RATE and the SHARED COST RATE are calculated;
actual calculations of the Rates for the 2012 Fiscal Year are shown.

FRINGE BENEFITS

The first cost component of Indirect Internal Services includes leave, longevity and insurance cost for all Full-time
Employees except those listed in the Shared Cost Pool. These latter employees are excluded because their costs are
included in calculations for SHARED COSTS. They are listed in the Table “Human Resource Requirements” which you will
find on (page 129).

Calculation of the Employee Accrued Leave Rate is shown in the following formula:

Total Release Time and Benefits

"

Provisional Employee Accrued Leave Rate %
Chargeable Time Costs

The total annual release time for each employee is calculated and multiplied by his/her hourly rate to get annual costs
for each full-time employee (excluding Shared Cost Employees). The cost of miscellaneous benefits which include
longevity pay, unemployment and disability insurance are also calculated. These costs are totaled to arrive at a total
annual cost of release time and miscellaneous benefits for all Non-shared Cost Employees. The cost of fringe benefits are
generally allowable to the extent that the benefits are reasonable and are required by law, governmental unit-employee
agreement, or an established policy of the governmental unit. The cost of fringe benefits in the form of regular
compensation paid to employees during periods of authorized absences from the job, such as for annual leave, sick
leave, holidays, court leave, military leave, and other similar benefits, are allowable if they are provided under
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established written leave polices, the costs are equitably allocated to all related activities including Federal awards and
the accounting basis selected for costing each type of leave is consistently followed by the governmental unit.

Chargeable Time is then calculated by subtracting total released time salaries and Part-time employee salaries from
Total Salaries. The EMPLOYEE ACCRUED LEAVE RATE, i.e. the rate used to distribute Fringe Benefit Costs to Federal and
State Awards is derived from dividing Total Released Time costs plus Benefit costs by Chargeable Time for full-time
employees.

The following table shows the calculations used to determine the EMPLOYEE ACCRUED LEAVE RATE for 2012.

Calculation of Employee Accured Leave Rate

2012
Annual Cost of Release Time:
Annual Leave S 180,157
Holidays 159,168
Sick Leave 120,990
Other Release Time 18,514
Subtotal 478,829
Longevity and Insurance:
Longevity 9,240.0
Unemployment Insurance 9,432.0
Disability Insurance 25,975.0
Subtotal 44,647.0

Total Release Time & Misc. Benefits $ 523,476

Total Salaries S 4,302,375
Less Released Time Costs (488,069)
Less Part-time Employees Salaries (847,963)

Chargeable time S 2,966,343

Release Time and Benefits / Chargeable Time= Employee Accrued Leave Rate

$523,476 / $ 2,966,343 = | 17.647%

The Chart on the following page shows a comparison of the total cost of Release Time and Miscellaneous Benefits for
2012 with those from 2010 and 2011. An explanation of the difference between 2012 and 2011 amounts are shown
below the chart.
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SUMMARY OF FISCAL RESOURCES FOR FRINGE BENEFITS

FUNDING SOURCE

Federal Assistance
State Assistance
Local Assistance
Other Income

EXPENDITURES

Direct Travel Expenses

Total Pass Through

Shared Costs

Significant Changes from Prior Year

Total Revenue

Salaries and Fringe Benefits
Direct Professional Services

Communications Expense
Other Direct Program Expenses

Total Direct Program Expenses
Total Direct Internal Services

Total Program Expenses

FY 2010
Actual

554,741 |

FY 2011
Budget

616,712 |

FY 2012
Proposed (Decrease)

523,476

616,712 |

§23,476

616,712

523,476

% Inc/

0%
0%
0%
0%
0%

-15%
0%
0%
0%
0%
0%

-15%
0%
0%

Costs recorded under Salaries and Fringe Benefits for this section include leave, unemployment benefits and
disability insurance. In 2011 this category also included costs for worker’'s compensation. Worker’s
compensation has been taken out of the Fringe Benefit calculation for 2012 due to the timing of payment of the
expense and the variations in worker’s compensation rates among various categories of employees. The
Worker’s compensation bill will be charged directly to each grant at the time it is paid as a direct cost rather
than shared. Removing this cost from “Fringe Benefits” results in a decrease of 15% in these cost for 2012 when

compared to the prior year.
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SHARED COSTS

Shared Costs are expenses incurred for joint or common purposes and may not be directly charged to a specific grant.
SHARED COSTS include some Fringe Benefit Costs but only of those employees that are listed in the Human Resource
Requirements in this Section. Generally, shared costs benefit all programs while direct costs benefit programs
specifically. OMB A-87 allows for the charging of shared costs not readily assignable to the cost objective specifically
benefited without effort disproportionate to the results achieved. The following examples of costs are not all inclusive
but represent the methodology and requirements of OMB A-87.

Salaries charged to the shared cost category are for personnel whose activities generally contribute to all grants.
Shared costs provide for the salaries and fringe benefits of the executive director, director of finance, financial
staff, receptionist, public information, and administrative support. The duties of these employees include, but
are not limited to, providing general administrative duties, financial oversight, expenditures, payrolls, computer
assistance, and meeting preparation. The actual distribution of time is based on activities performed as
reported on the monthly time sheets. Direct salaries charged to the grants have a direct benefit to the grant, is
measurable and not charged as a shared cost.

Benefits charged to the shared pool are calculated on full-time shared employees only, as a percent of salaries
charged. Fringe Benefits include leave time, disability insurance, workers compensation, and unemployment
insurance. Benefits allocated to the grants are based on direct charged salaries.

Group Hospitalization charged to the shared pool such as medical and dental insurance, are for personnel
whose activities generally contribute to all grants. Examples are the Executive Director and the Director of
Finance. Direct group hospitalization charged to the grants is based on direct charged salaries. These costs have
a direct benefit to the grant, is measurable and not charged as a shared cost.

Pension Costs charged to the shared pool include Medicare taxes and pension costs for personnel whose
activities generally contribute to all grants. These costs are associated with personnel whose time is pooled and
shared by all grants. Direct pension costs charged to the grants are based on direct charged salaries and have a
direct benefit to the grant, are measurable, and not charged as a shared cost.

Staff Travel in the shared pool is travel for staff members whose time is allocated and deemed to benefit all
programs. Staff travel attributable to a particular grant is for staffs who directly charge their time to the grant.
A direct charge example would be travel to a child care conference.

Committee Travel in the shared pool is for ETCOG’s executive committee or the ETCOG Board of Directors
attending monthly, quarterly or annual meetings. Committee travel at the grant level is for the Committee
specific to that program, such as the Criminal Justice Advisory Committee. This travel would be charged to the
Criminal Justice Planning grant.

Professional Services charged to the shared pool include consultants, legal fees, and audit fees, contract
employees, staffing agency employees and insurance & bonding. These shared charges generally contribute to
all grants. Examples would be legal review of the executive committee minutes and insurance for general
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liability, errors and omissions. Directly charged fees would be program specific such as hiring a temporary
worker to assist in the Area Agency on Aging.

Communication Expenses include telephone, postage, advertising, printing, publications, meetings and
conferences. Telephone charges to the shared pool include normal long distance charges and local telephone
lines. Phone charges at the grant level are for direct conference calls, modem lines and 800 lines for specific
departments and grants. Postage in the shared pool is for all programs with an individual mail out cost of less
than $100. Advertising, printing and publications charged to the shared pool are for public notices or
information that benefits all grants. An example would be solicitation of a staff position for accounts payable
clerk. Communication expenses at the grant level are those that are directly attributable to a grant.

Other Expenses include supplies, copier costs, training costs, membership dues, repairs and maintenance.
Examples of costs that are charged to the shared pool would be for such costs as supplies for the finance
department, copier costs to reproduce agendas and letters for all programs, training for the accounts payable
clerk, membership dues for the Executive Director and the repair of the parking lot used by all departments.
Examples of direct grant charges would be office supplies used by staff members for a specific purpose or grant
such as binders for Aging staff and Volunteer Ombudsman. Another direct charge example would be for a
membership to the Texas Transit Foundation for the transportation grant.

Capital Equipment benefiting all programs in excess of $5,000, such as the building purchase, are capitalized and
depreciated over its useful life. Items directly benefiting a cost objective would be directly charged such as the
upgrade of a computer system to the program benefited.

Other Considerations at the sub-recipient level such as in-kind contributions are recorded in particular grants as
requested by different funding sources. These contributions are usually volunteer services contributed at the
sub-recipient level and do not receive any benefit from the East Texas Council of Governments shared cost plan.

Calculation of the Shared Cost Rate is shown in the following formula:

Total Shared Program Budget
= Provisional Shared Cost Rate %

Base- Total Direct Labor and Benefits

The Total Shared Program Budget consists of all expenses necessary to provide the following services:

1.

Dm0 1

0 N

Leadership and managerial guidance in planning, organizing and directing all operations of ETCOG.

Coordination and direction of all programs and intergovernmental relationships.

Development of proposed policy guidance to the Board of Directors.

Development and implementation of organizational administrative procedures and practices.

Financial management services for all operating Divisions including, accounting, payroll, budgetary reporting, etc.
Preparation of the periodic financial reports including the Comprehensive Annual Financial Report and other
external documents.

Maintenance of all official records and development of the Annual Strategic Work Plan and Budget.

Coordination and provision of required professional services including outside independent audit and legal
services.
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9. Provision of supplies and services plus postage, printing, publications and other resources common to the
implementation of all ETCOG programs and projects.

The following chart reflects the amount of Shared Program Costs for the years, 2010, 2011 and projected for 2012:

SUMMARY OF FISCAL RESOURCES FOR SHARED COSTS

FY 2010 FY 2011 FY 2012 % Inc/
FUNDING SOURCE Actual Budget Proposed (Decrease)
Federal Assistance - - - 0%
State Assistance - - - 0%
Local Assistance - 0%
Other Income - - - 0%
Total Revenue - - - 0%
EXPENDITURES
Salaries and Fringe Benefits 539,154 | 692,537 | 638419 -8%
Direct Travel Expenses 72616 93931 81500 -13%
Direct Professional Services 128,348 109,000 | 107,000 -2%
Communications Expense 62672 62000 60929 -2%
Other Direct Program Expenses 93.500 112400 105671 -6%
Total Pass Through - - - 0%
Total Direct Program Expenses 896,290 1,069,868 993,519 7%
Total Direct Internal Services - | - - 0%
Shared Costs = e | - 0%
Total Program Expenses | 896,290 | 1,069,868 993,519  .7%

Significant Changes from Prior Year

Reductions in Salaries and Fringe Benefits are a result of the transfer of the Facilities Manager Position to
“Facilities — Internal Direct”, where it was reclassified to Custodian and split into two pat-time positions. This
action was actually approved by the Executive Committee in this current budget year. These positions are
recorded in the Facilities Budget under Direct Internal Services which is found in Section Ill. Travel expenses
were reduced in most every budget. Capital Outlay expenditures which were a part of other direct program
expensesin 2011 are SO for 2012.

Salaries and Fringe Benefits for Internal Direct Expenses are based on employees assigned to the Indirect Services pool.
The classes and numbers of positions assigned to this pool are shown in the following table:
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HUMAN RESOURCE REQUIREMENTS

Full Time Equivalent (FTE) Positions FY 2010 | FY2011 @ FY 2011 | FY 2012 %ine/ |
by Class Actual Original = Revised ' Proposed (Decrease) |
|Executive Director [ | 1.00 | 1.00 1.00 | 100 0%
'Executive Assistant [ | 1.00 | 1.00 | 1.00 | 100 0%
Director of Finance [ | 0.97 | 0.97 | 0.97 097 0%
Accounting Manager [ | 041 0.60 0.60 | 060| 0%
Budget Manager | | 040 045 045 045 0%
‘Accountant [ | 1.00 | - - | - 0%
'Financial Assistant - Payroll [ | 1.00 | 1.00 1.00 100 0%
'Financial Assistant - A/P [ | 1.00 1.00 | 1.00 | 100, 0%
Accounting Specialist * (2) [ | 1.00 1.00 1.00 100 0%
'Financial Specialist * [ | 0.45 045 045 045 0%
,Receptionist [ | 050 050 050 050| 0%
Administrative Assistant * (2) [ | 050 050 050 050 0%
Facilities Manager [ | =__| 098 098 - -100%
Director of Public Info. & Regional Sve. | | 0.01 0.01 001 001 0%
Communications Manager [ | 0.50 | 1.00 | 1.00 100 0%
Grants and Research Analyst 0.50 | 0.65 0.65 065 0%
Total FTEs 1024 | 1111 1141| 1043| 9%

The decrease reflects the elimination of the Facilities Manager position (0.98 FTE)

The Base Total Direct Labor and Benefits are calculated by adding salaries and benefits for all divisions including internal
direct. Utilizing the formula for calculating the Shared Cost Rate as shown in the preceding, the Provisional rate for 2012
may be calculated as follows:

($993,519) Total Shared Program Budget

- 21.198 % | (Provisional Shared Cost Rate %)
($4,686,950) Base- Total Direct Labor and Benefits

In both cases Fringe Benefits and Shared Costs are charged to each grant based on a provisional rate established at the
beginning of the fiscal year, and documented in this budget document. The rate is multiplied by direct salaries charged
to a particular grant to arrive at the amount of Fringe Benefits and Shared Costs that are allocated each month. At the
end of the year, when actual total costs are known, adjustments are made to each grant based on the actual calculated
rate.
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Certificate of Cost Pools

This is to certify that | have reviewed the cost pool proposal submitted herewith and to the best
of my knowledge and belief:

(1) All costs included in this proposal October 1, 2012 establish billing or final cost pool rates for
the fiscal year ending September 30, 2013 are allowable in accordance with the requirements
of the Federal award(s) to which they apply and OMB Circular A-87, "Cost Principles for State
and Local Governments." Unallowable costs have been adjusted for in allocating costs as
indicated in the cost pool allocation plan.

(2) All costs included in this proposal are properly allocable to Federal awards on the basis of a
beneficial or causal relationship between the expenses incurred and the agreements to which
they are allocated in accordance with applicable requirements. Further, the same costs that
have been treated as a cost pool item have not been claimed elsewhere. Similar types of costs
have been accounted for consistently and the Federal Government will be notified of any
accounting changes that would affect the rate.

Subject to the provisions of the Program Fraud Civil Remedies Act of 1986, (31 USC et seq.), and
the Department of Labor's implementing regulations, (29 CFR Part 22), the False Claims Act (18

USC 287 and 31 USC 3729); and the False Statement Act (18 USC 1001), | declare to the best of

my knowledge that the foregoing is true and correct.

Governmental Unit: East Texas Council of Governments
Signature: w&w

Name of Authorized Official: David A. Cleveland

Title: Executive Director

Date of Execution: 10-1-11
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Five Year Program of Strategic Priorities

One (1) Year Priorities

TECHNOLOGY

» Real-time access

> Provide tech assistance to region

WORKFORCE TRAINING

» Training and re-training
» Upgrade skills

» Identify strengths and utilize workforce training

AGING

Healthcare
Housing
Nutrition
Networking

YV V V V¥

HOMELAND SECURITY

> Emergency Preparedness

Two (2) Year Priorities

ECONOMIC DEVELOPMENT

» More manufacturing/Light & Heavy

» Promote local labor force

» Help communities find resources; grants
>

SBA loans for businesses
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Five Year Program of Strategic Priorities (cont.)

Three (3) Year Priorities

EMERGENCY PREPAREDNESS

FY 2012 Budget

>

>
>
>

Communication
Shelter

Identify targets
Training

WATER SUPPLY

»
>

Promote greater supply

Improve plants to protect the environment

Five (5) Year Priorities

AIR QUALITY

>
>

Stay ahead of curve

Areas of concerns

EDUCATION

>
>

Affordable education
Identify strengths/career goals

TRANSPORTATION

>

YV V V V

Auto, Rail, Bus, Roads, Air, Carpool
Identify things that can reduce air pollution
Dialogue with Region for National Airport
More bus stops, cabs & shuttles

Fixed route transportation
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EAST TEXAS COUNCIL OF GOVERNMENTS
Budgetary Accounting Policies and Practices

REPORTING IN CONFORMITY WITH GAAP:

The East Texas Council of Governments (ETCOG) budget is prepared in accordance with generally
accepted accounting principles and governmental accounting standards. These standards
require that ETCOG's accounts be established on the basis of fund groups each of which is considered
a separate accounting entity. The fund groups for ETCOG are divided into the following categories for

budget purposes.

General Fund: This fund is the general operating fund of ETCOG and is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds: These funds are to account for the proceeds of specific revenue sources
that are legally restricted to specified purposes.

Internal Service Funds: These funds are used to account for activities conducted on a benefits
received for service basis. The internal service plan accounts for allocation of certain services
provided to other departments to provide a break even result.

The East Texas Regional Development Company is considered a discretely presented component
unit.

BASIS OF ACCOUNTING:

The modified accrual basis of accounting is used by the special revenue funds. Under this basis of
accounting, revenues are recorded when they become measurable and available to pay liabilities of
the current period. Expenditures are recorded when the liability is incurred. The accrual basis of
accounting is used by the internal service funds whereby revenues are recognized when earned and
expenses are recoghized when the liability isincurred.

Retirement Plan:

The ETCOG retirement plan is a single employer money purchase plan, which is a defined
contribution pension plan, not a defined benefits plan. Responsibility for the plan administration
is with ICMA Retirement Corporation.

Accruals:
Sick leave and vacation leave are charged to an intermediate pool and distributed to the grant

based on a percentage of direct charged salaries.
Indirect Costs:

ETCOG has prepared the budget for Fiscal Year 2012 based upon a 21.198% rate of direct charged salaries
and fringe benefits. This rate will be submitted to the Texas Workforce Commission, which is

ETCOG's State Single Audit Coordinating Agency, for approval.
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TEXAS WORKFORCE COST POOLS

FOR THE YEAR ENDED SEPTEMBER 30, 2012

Un-assignable direct costs are costs that can be identified with a specific TWC cost category, but not by TWC title.
These costs will be pooled and allocated based on benefit derived from the TWC entitlements.

Organizational Information — Exhibit A sets forth an organizational chart that identifies all TWC departments
and supporting departments.

Statement of Function and Benefit — The following is a list of types of direct un-assignable services
and revenues provided, which are chargeable to the TWC cost pool.

Program Income
Interest Income
Salaries

Benefits

Group Hospitalization
Pension Costs

Staff Travel
Committee Travel
Professional Services
Communication Expenses
Other Expenses
Capital Equipment
Other Considerations

In regard to function and benefit, these are only the costs and revenues which directly benefit TWC entitlements.

Budgets — Direct un-assignable costs are maintained in the intermediate cost pools. The allocable direct
costs are combined with direct costs of the TWC programs to determine the total TWC budgets.

Iltems of Expense — Allocable costs such as board meeting expense, etc. are recorded in intermediate cost
pools then allocated to the relative TWC entitlement/program based on benefit derived.

Allocation Process — The East Texas Council of Governments primarily subcontracts all TWC services.
Allocable administrative and program costs are maintained in pools then allocated based on direct charged
salaries. The base for allocating un-assignable direct costs will be shared in relation to the direct charged
salaries of the related program on a monthly basis. The allocation base is dependent on the core programs
of WIA, Child Care, SNAP & TANF. Other programs are not included in the allocation due to their temporary
or insignificant funding dollars.

Supporting documentation will include employee time records and distribution schedules.

The TWC cost pool will be reviewed periodically to determine justification of current costs and basis of the allocation
method used.
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EAST TEXAS COUNCIL OF GOVERNMENTS
AUTHORIZED PERSONNEL BY PROGRAM
FISCAL YEAR ENDING SEPTEMBER 30, 2012

Fy2011 Fy2012 Differences
Workforce Development 18.61 18.61 0.00
Area Agency on Aging 1260 12.60 0.00
Transportation 66.81 66.81 0.00
911 Division 8.39 8.39 0.00
Criminal Justice Division 3.08 3.08 0.00
Regional Services & Public Information  5.44 5.44 0.00
Unassigned 1.00 0.00 -1.00
Human Resources 1.75 1.75 0.00
Innovation & Efficiency Division 1.50 1.50 0.00
Facilities 0.00 1.00 1.00
Shared Services 111 10.13 0.98
Total Number of Personnel Budgeted  130.29 129.31 -1.0
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