ATCOG-ETCOG Broadband Initiative

ATCOG and ETCOG have agreed to partner in the dpweént of coordinated National
Telecommunications and Information Administrat{diTIA) Round 2 Broadband Technology
Opportunities Program (BTOP) Grant application sisisions. They desire a coordinated effort between
the two regions in the development of a strategyrtwide broadband infrastructure in the rural ¢
within these areas because the areas are un-sarvederserved.

ATCOG's region is comprised of 10 counties. ETCOf&gion consists of 14 counties. This coordinated,
multi-region, broadband expansion project will coadotal of 24 counties serving the north eastipor

of Texas, adjacent to the Oklahoma and Arkansadel®i(and into Miller County Arkansas), and along
the Louisiana border to the northern border of Deagt Texas Council of Governments.

Who: Ark-TX Council of Governments and East Texas CdwfdGovernments
What: Broadband Infrastructure/Connectivity Initiative

When: The effort officially started ofebruary 10", 2010and the submission deadlineMsrch 15",
2010 By rule, a minimum of sixty six percent (66%)tbé project will have to be completed within two
years of the grant approval date and one hundnexipie(100%) of the project must be complete within
three years of the grant approval date. Assumiagimonth approval interval of Septembef 2010,
the‘projected’ three year date is placed at Decembé&} 2613 for 100% project completion. Important:
There is strong admonition for a plan to be 100%hglete in two years. This approach will garner
additional “brownie points.” This would set the 20@ompletion date at September 2012.

Why: To bring broadband connectivity and services &rémote, rural, un-served and underserved
portions of the subject areas. This broadband grgebeing undertaken to spur service(s) compatitio
spur small/local business job creation, to genegegater use of E-commerce, for national and global
trading enterprises and enhanced employment opptietsifor the local residents and citizens of the
ETCOG and ATCOG areas. We want to mitigate furdresion of existing jobs and businesses (provide
real-life examples for application).

Where: ETCOG and ATCOG service areas. See maps below

How: By the application process of stimulus grant funding,grast support, education and higher education
support, local/city/county/regional/state governmental supponceptual network engineering, research,
execution, etc.The project will build upon, upgrade, and utilizesmponents of the Northeast Texas
Network (NETnet) and the Lonestar Education anceBeh Network (LEARN).

For Benefit of Whom: All citizens of the subject areas (cities, couwsitief the ETCOG and ATCOG
COG areas — to include the named border statethandsitors/patrons of all stated areas.

For What Benefit: Economic development, higher education, improwealthcare, local city, county and
regional governmental entities, public safety, ejeacy communications,



Subject Areas

ATCOG

ETCOG



FAQ's

Q: How much will the project cost?
A: It will take several more weeks before bettemeaate is achieved but today, it is estimated that th
project costs could be $25M - $35M dollars per CO@&yending upon many variables.

Q: Who will pay for it?
A: A mix of federal, regional, county and private diimg.

Q: Will this project cause my taxes to be increa8ed
A: The COGs have no authority to increase taxesanhieipated benefits of this project are that math
the project costs will be offset by grant fundingldy lowered future costs for services.

Q: How long will it take to become substantially ropleted?

A: The required date for substantial completion (6¥targeted for September of 2012. However, it is
expected for this project to be completed by Sepe#ri012. First project revenues should be inTate
QTR 2011.

Q: How long will it take to become fully completed?
A: The required date for 100% completion is targédedeptember of 2013. However, it is expected for
this project to be completed by September 2012.

Q: Will I get assistance to buy a computer?
A: No, the grant funds that are being leveraged dalhmw for any individual PC purchases. Grant fsind
are available under the Public Computer Centerrarador libraries, recreation centers, churches, et

Q: Will service be available in my area?

A: Ask the questiorfin what city do you live?"Then check the caller’s response against thdisttyin
some cases, additional and extended coverage d¢dispmckets of the more ‘remote’ areas may reguir
a targeted emphasis to address and/or correctageeelated gaps.

Q: How much will the service cost?

A: It is not currently known what the costs will lme the end-user customers. The build strategy will
involve third-party vendors to finish-out the “lastle” of network to individual businesses and desits.
These last mile carriers will determine pricingeigch of their service areas.
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