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Emergency situations occur on a daily basis throughout the region, and local responder agencies/organizations such as fire departments and emergency medical services routinely respond to them. Local responders handle the vast majority of emergency situations without external assistance. However, those potential or actual emergency situations that produce a severe or widespread impact may create a need for regional assistance. 
The primary functions of the East Texas Multi-Agency Coordination Group are to support incident management policies and priorities, facilitate logistics support and resource tracking, inform resource allocation decisions using incident management priorities, coordinate incident management related information, and coordinate interagency and intergovernmental issues regarding incident management policies, priorities, and strategies.  A typical multiagency coordination system may work with one or several Emergency Operations Centers (EOCs).  A typical multiagency coordination system may contact numerous Department Operations Center (DOCs).  Depending upon the type and location of the emergency/disaster, various command elements (i.e. area commands, unified command or the incident commander) will have to coordinate activities within an established multi-agency coordination Group. 
The ETMAC-G will be set up primarily as a support unit for resources in the event of a major Emergency Response incident in the 14 county ETCOG region.


