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BYLAWS OF THE HOMELAND SECURITY ADVISORY COMMITTEE

East Texas Council of Governments

Approved by the Executive Committee on February 17, 2004;
Revised by the HSAC and approved by the Executive Committee 

on February 7, 2008.
ARTICLE I – NAME

The name of the Committee shall be the East Texas Council of Governments Homeland Security Advisory Committee.

ARTICLE II – AUTHORITY

The Homeland Security Advisory Committee is created by the East Texas Council of Governments to advise the Executive Committee in all matters related to Regional Homeland Security and to recommend to the Executive Committee plans and programs which improve the Emergency Response and Recovery throughout the region which support and maintain the State of Texas Goals for Homeland Security.

ARTICLE III – ACTIVITIES

The Committee shall assist ETCOG in carrying on a continuous planning program to identify Homeland Security problems; in determining the needs of the region; in analyzing the existing Homeland Security Regional Plan and available resources; and in establishing goals and priorities.  

ARTICLE IV – MEMBERSHIP

The membership of the Committee shall be composed of twenty-four (24) persons representative of Emergency Response interest.  These members shall consist of one  member representing each of the respective 14 counties of the ETCOG region; one member representing each of 6 organizations that provide emergency services regionally and/or statewide; one member representing the City of Tyler; one member representing the City of Longview; one member representing the Independent School Districts of the ETCOG region; and one member representing the Piney Woods Regional Advisory Council Trauma Service Area G (RAC-G).  Members will be appointed by the ETCOG Executive Committee Chair.  The Committee may make recommendations to the ETCOG Executive Committee Chair to fill vacant membership seats.

ARTICLE V – MEMBERSHIP TERM

The term of membership of the Committee shall be two years.  Members may be reappointed to serve more than one term.  Members are expected to attend all meetings of the Committee.  If a member has continued absences without a valid excuse or authorized proxy, as determined by the Homeland Security Advisory Committee Chair, he shall be considered to have submitted his resignation.

ARTICLE VI – OFFICERS

The officers of the Committee shall be Chair and Vice – Chair.  The officers shall be elected from and by the Committee during the annual orientation meeting of the Committee.  Officers shall serve for a two-year period following election.  The Chair shall preside at all meetings of the Committee and shall be the representative of the Committee in all matters.  The Vice – Chair shall perform the duties of the Chair in his absence.  An election to fill a vacancy may be held at any time.
ARTICLE VII – MEETINGS

The Committee shall determine the time and place of its regular meetings.  Special meetings may be called by the Chair or the staff.  Notice of all meetings shall be mailed to the members at least one week in advance.  A quorum shall consist of eleven members. Proxy voting shall be allowed only if the proxy is in writing, signed by the current member, or if the proxy authorization is sent via e-mail from the current member to ETCOG staff in advance of the meeting.  In either case, the written proxy must state the name of the person who is authorized to vote in the member’s stead.  If a Committee member is no longer employed by or affiliated with the agency or jurisdiction they represented on the Committee, that agency or jurisdiction's employee who is assigned the duties formerly performed by that Committee member may serve as temporary proxy until a new Committee member is approved by the Chairman of the Executive Committee.
ARTICLE VIII – RECOMMENDATIONS FOR FUNDING

The Homeland Security Advisory Committee shall not recommend funding any grant application for more than the amount requested by the applicant.

ARTICLE IX – AMENDMENT

These bylaws may be amended at any meeting of the Committee by a majority vote of all members of the Committee, provided that at least seven (7) days notice in writing is given to the Committee membership setting forth the proposed amendments.  Any such amendments shall become effective upon ratification by the Executive Committee.

